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MINISTRY REPORT FORM


Basic Information

Today’s Date: 
Ministry/Committee Name – 
Meeting Dates –
Team Leader/Chairperson –
Team/Committee Members Attending – 
Ministry Evaluation

List & describe your major events or projects during the past 3 months.

Did you and/or your team evaluate them afterward? 
Which ones went well?  Why?

Which ones didn’t go well?  Why?

How might you do it differently the next time?

Ministry Preparation

List & describe the major projects or events planned for the next 3 months.

What would you like to see accomplished as a result of this?  
What resources do you need to accomplish these things such as money, people, tools, materials or training?  
How can we as pastors and elders best encourage and support you in this? 
Ministry Illustrations

Are there any special stories you could share with the pastors, elders and Ministry Council?

About people whom you served. 
About contacts for or conversions to Christ. 
About team members who grew spiritually or performed exceptionally well. 
Ministry Petitions

Do you have any specific prayer requests?

Opportunities to seize?  
Obstacles to overcome? 
Problems to solve? 
People to shepherd? 
Date Printed: 4/15/2007

